Daily Scrum Meeting Minutes: 3/29/26

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook
Start time: 10:30 AM

End time: 10:45 AM

Johanthan Doralus:
«  How many hours did I work since the last meeting?

o 3

3

What was done since the last scrum meeting?
o Started data retention policies for appointments
«  What is planned to be done until the next scrum meeting?

o Finish testing retention policies

What are the hurdles?

o Finding ways to be more efficient

Isaiah Lora:
«  How many hours did I work since the last meeting?
o 3
«  What was done since the last scrum meeting?
o Assisted with data retention for appointment history
«  What is planned to be done until the next scrum meeting?
o Test retention policies
«  What are the hurdles?

o Research needed for better methods



Barbaro Ibanez:
«  How many hours did I work since the last meeting?
o 3
- What was done since the last scrum meeting?
o Build policy for archiving staff commitments associated with appointments
«  What is planned to be done until the next scrum meeting?
o Test policy for archiving staff commitments associated with appointments
«  What are the hurdles?

o Researching more modern approaches

Noah Cook:
«  How many hours did I work since the last meeting?
o 3
«  What was done since the last scrum meeting?

o Start data retention building for analytics page that is no longer in scope of
analytics

«  What is planned to be done until the next scrum meeting?
o Test archiving data from analytics
«  What are the hurdles?

o Creativity needed to stand out



